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As of: 03/09/26 

Open Meeting 5 min 
• Voice Roll Call, Quorum Status (Vice President) 
• President Welcome and Opening Remarks (President) 
• Agenda & Last Meetings Minutes Review & Approval (Vice President) 

OPEN SESSION 
Guests Discussions 
 No guests invited and no members requested audience. 

CLOSED SESSION (Vice President) 
Financial Review (Treasurer)   10 min 

• Financial Report         5 min 
• Budget Report               5 min 

Old Business 40 min 
• Committee Chair/Participants Update (President)     5 min 
• Action Plan Review (Vice President)       10 min 
• Org Chart Update (Vice President)       5 min 

New Business  30 min 
• Director Reports (Each Director)       15 min 
• Demo Day (President)         10 min 
• Pickleball Poker (President)        10 min 
• Ladder League Pay (President)        10 min 
• Club Documentation Review and Approvals (Vice President)    15 min 

Closing Remarks & Adjournment  5 min 
• Closing Remarks (President) 
• Next Meeting Date, Time & Location (Secretary) 
• Motion to Adjourn Meeting, Seconded and Carried (Any Director)  


