Wickenburg Ranch Pickleball Club (WRPBC)

Board of Directors Meeting Minutes WICKENBURG RANCH
April 3, 2026, at 9:00 AM in Sophie’s Kitchen PG

e Ron advised he is waiting for a response regarding new signage, however he will work with Roy to hang the old signage
in the meantime.

e Marta discussed the lack of and need for volunteer participation from club members. Marta suggested a two-year
calendar, with the known upcoming social events, and requesting assistance for those events, which may prompta
better response from the membership. She also discussed the need for creativity when deciding on different types of
social events and how to market those events.

e Ron explained that he had prepared a Google calendar to list scheduled events and the ability to link the calendar to
the Live Pickleball website. Ron suggested possibly having index cards available during coordinated play (i.e., Round
Robin) so that members can use the cards to make social event suggestions.

e The Membership and Social Committee’s have been eliminated from the organization chart. Ron and Marta will be
point for those two areas.

e Vaughn said he was going to look elsewhere (Surprise) for his men’s events. This prompted a discussion between Ron
and Tom about “private events” and reserving courts. Further discussion is needed and procedural guidelines
established before any motions can be made. Roy made a suggestion about using some whiteboard space for ad-hoc
reservations.

e Allen is working on a Liability Waiver Review.

e Ron advised that some changes have been made to the current public website with more changes coming in the next
few weeks.

New Business:

e Director Reports (Each Director)
o Martadiscuss herissues in Old Business, nothing further to present.
o Bob explained that Heidie will be working with Marta to coordinate Event and Marketing materials.
o Roy explained that he completed mounting locked white board, relocated old board under the kiosk and that
Ron has added a erasable monthly calendar to the kiosk. Ron also gave Roy the second key to the locked
white board.
o Tom questioned relevance of the 501(c)(3) , further discussioons will need to happen.
o Discussed revision to the nepotism clause to say “Voting Board Members”, board to review change.
o The need to develop a communication plan.
e Demo Day event discussed as to food and beverages, Marta to follow up with Social management for details and
costs. Look to have a flyer made to publicize the event and tag lines for the web components.
e Pickleball Poker, all set for Friday. May need to pull some cash ($5 bills) for change.
e ALL Champions Banner & Party
o Unanimous decision not to pay for any party.
o Club will cover the cost of the Banner.
=  Ron will work with Christine on design and build.
= |nsure that WR and WRPBC logos are include.
=  Will post on fencing once poster completed.
e Areview and approval of the updated Rules and Procedures document was tabled until next meeting, with a possible
mid-month review and text approval by the board. Details to be worked out.

Closing Remarks & Adjournment:

e Ron made brief closing remarks and requested a motion to adjourn.

e Marti advised emailing expense reimbursement requests to her as soon as possible.

o Next meeting: May 1, 2026, at 9:00 AM in Sophie’s Kitchen.

e A motion to adjourn was made by Tom, seconded by Marta, and approved by unanimous vote.
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